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Public Document Pack

AT A MEETING of the River Hamble Harbour Board of HAMPSHIRE COUNTY
COUNCIL held at Warsash Sailing Club on Friday, 11th January, 2019:

Chairman:
p. Councillor Keith Evans

p. Councillor Peter Latham
a. Councillor Keith House
p. David Jobson

p. Nikki Hiorns

p. Chris Moody

p. Jason Scott

APOLOGIES FOR ABSENCE

Apologies were received from Councillor House.

DECLARATIONS OF INTEREST

Members were mindful that where they believed they had a Disclosable
Pecuniary Interest in any matter considered at the meeting they must declare
that interest at the time of the relevant debate and, having regard to the
circumstances described in Part 3, Paragraph 1.5 of the County Council's
Members' Code of Conduct, leave the meeting while the matter was discussed,
save for exercising any right to speak in accordance with Paragraph 1.6 of the
Code. Furthermore Members were mindful that where they believed they had a
Non-Pecuniary interest in a matter being considered at the meeting they
considered whether such interest should be declared, and having regard to Part
5, Paragraph 2 of the Code, considered whether it was appropriate to leave the
meeting whilst the matter was discussed, save for exercising any right to speak
in accordance with the Code. David Jobson declared Personal Interests
including memberships of the Royal Southern Yacht Club; RAF Yacht Club;
Royal Yachting Association and as a Midstream Mooring Holder. Chris Moody
declared Personal Interests as a member of Warsash Sailing Club.

MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on 13 July 2018 were agreed as a correct
record and signed by the Chairman.

DEPUTATIONS

There were no deputations.

CHAIRMAN'S ANNOUNCEMENTS

There were no announcements.
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MINUTES OF THE MEETING OF THE RIVER HAMBLE HARBOUR
MANAGEMENT COMMITTEE -7 DECEMBER 2018

The Board received and noted the draft minutes of the River Hamble Harbour
Management Committee meeting held on 7 December 2018.

MARINE DIRECTOR AND HARBOUR MASTERS REPORT AND CURRENT
ISSUES

The Board considered the report of the Director of Culture, Communities and
Business Services regarding incidents and events in the Harbour.

An addendum was distributed at the meeting which outlined those events which
had occurred since the publication of the papers.

Members requested that a graphical representation of the nature of incidents
occurring within the River be prepared for a future meeting. It was agreed that
this would help to establish a pattern of occurences.

With reference to 4.114 of the report, it was confirmed that the yacht fire had
been managed appropriately on the day by the relevant authorities.

Discussion was held regarding recreational activities on the River and it was

noted that the Marine Director intended to meet with Hamble Parish Council to
provisionally discuss accessibility. Members attention was also drawn to a recent
presentation by the Royal Yachting Association for information.

RESOLVED:

That the River Hamble Harbour Board notes the content of the report.

ENVIRONMENTAL UPDATE

The Board considered the report of the Director of Culture, Communities and
Business Services.

The Board were informed that the scope of the project to decommission the
outlet pipes that currently drain the M27 bridge runoff directly into the River
Hamble had been agreed, Members heard that the developer has proposed to
undertake the work and that the proposal was with the project sponsor for
determination. Members were pleased to hear of this progress.

In response to Members’ question regarding the Solent Oyster Regeneration
Project, it was confirmed that:

e The project had been received positively on a local scale and monitoring
of oyster populations was still ongoing.

e The principal aim of the project was to re-establish a sustainable oyster
population within the Solent and not to enable commercial oyster fishing.


https://www.youtube.com/watch?v=hNV7KgXyU50
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RESOLVED:

That the River Hamble Harbour Board notes the content of the report.

HARBOUR WORKS CONSENT APPLICATION - RELOCATION OF
EXISTING ACCESS BRIDGE AND INSTALLATION OF NEW PUBLIC
ACCESS PONTOON AT DEACONS MARINA

The Board considered the report of the Director of Culture, Communities and
Business Services setting out an application for Harbour Works Consent.

In relation to section 3.1 of the report, it was confirmed that the Board had
granted Harbour Works Consent to undertake a marina re-build at the site at its
meeting on 12 September 2011. Members noted that the original conditions from
the 2011 report were still applicable to the project and that there was no
requirement for these to be reinstated.

RESOLVED:

That the River Hamble Harbour Board approves Harbour Works Consent for
the proposal set out in Section 4 of this report and subject to the following
conditions:

i. The proposal is to be built in accordance with the details, plans and
method set out in paragraph 4.1.

i.  Vibro-piling to be used as a standard. Percussive piling must only be
used if needed to drive a pile to its design depth. If percussive piling is
necessary, then soft-start procedure must be used to ensure incremental
increase in pile power over a set time period until full operational power is
achieved.

iii.  All equipment, temporary structures, waste and/or debris associated with
the licensed activities must be removed upon completion of the licensed
activities.

iv.  Only coatings and treatments that are suitable for use in the marine
environment to be used in accordance with best environmental practice.
All reasonable precautions must be undertaken to ensure no pollutants
enter the waterbody.

v. Dean and Reddyhoff to take such reasonable steps as may be
necessary to ensure free access to the additional attraction delivered by
the pontoon and control parking on the slipway.

vi.  The development must be completed within 3 years from the date of the
approval granted by the Harbour Board.

REVIEW OF FEES AND CHARGES

The Board considered the report of the Director of Culture, Communities
and Business Services.

It was noted that the fees and charges outlined throughout the report had all
risen by 1.5% from the 2018/19 amounts. It was also noted that the date listed
under section 3.2 of the report should read ‘1 April 2019’ and the table heading
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should read ‘Proposed total charge for 2019/20’. For further detail, please see
minute number 70 attachment for clarity.

RESOLVED:

That the River Hamble Harbour Board approve the fees and charges set out in
the report and that these be advertised on the River Hamble website.

RIVER HAMBLE 2018/19 FORECAST OUTTURN AND 2019/20 FORECAST
BUDGET

The Committee considered the report of the Directors of Corporate Resources —
Corporate Services and Culture, Communities and Business Services.

The Board acknowledged the work of officers in realising savings across the
financial year 2018/19. It was noted that the County Council’'s Transformation
initiatives were ongoing and that continual review of spend would be necessary
within the current financial climate.

In response to Members’ questions it was confirmed that the Harbour Authority’s
financial contribution to the Hamble Lifeboat station had been £70,000 and that
this had already been paid out. It was agreed that the Board would write to the
Hamble Lifeboat as some of the facilities at the station were yet to be completed.

RESOLVED:
That the River Hamble Harbour Board approves:

i.  The forecast outturn for 2018/19 and the forecast budget for 2019/20 as
outlined within the report.

ii.  That delegated authority be granted to the Harbour Master to spend on
the maintenance and replacement of fixed assets up to the value of
£5,000 from the Asset Replacement Reserve (ARR) to enable more
timely action to be taken.

That the River Hamble Harbour Board notes:
iii.  The ongoing cost pressures and the potential impact of this on the
general reserve balance and future harbour dues decisions.
iv.  That a report be brought to the next Board meeting for consideration

detailing potential future options for achieving a balanced funding position
and the potential implications of these options.

FORWARD PLAN FOR FUTURE MEETINGS

The Board considered the report of the Director of Culture, Communities and
Business Services with regard to the future business items for the Committee
and Harbour Board agendas.

RESOLVED:

That the River Hamble Harbour Board notes the report.



Minute Item 70

Charges from 1 April 2019:

Agreed charge for
2019/20

Size
increment | (Historical 2018/19 fees
in parentheses)

Size of project

Up to and including 100 sq. metres Nil £406 + VAT (£400)
Over 100 sq. metres up to 500 sq Nil £458 + VAT (£451)
metres

Over 500 sq. metres up to 2,500 sq. metres | Nil £614 + VAT (£605)
Over 2,500 sq. metres up to .

10,000 sq. metres Nil £1134 + VAT (£1117.50)
Over 10,000 sqg. metres Nil £1654.50 + VAT (£1630)

A reduced fee for applications
which fall within the Harbour
Master’s delegated powers, and Nil £155.80 + VAT (£153.50)
consents for maintenance work to
structures etc.

Pre-application consultation fee.

Attendance at the Streamlined £50 per hour + VAT (for
Consents Meeting and one hour of Nil every hour or part thereof,
pre-application consultation will be after the first hour) (£49)

at no charge.

Routine maintenance dredge (per dredge

) Nil £155.80 + VAT (£153.50)
campaign)

Capital dredge up to and including 500m3 £89.50 (£88)

Nil

£178.50 (£176)

Capital dredge of 501m3 to 2,500m3 Nil
Capital dredge of 2,501m3 to 10,000m3 Nil £893 (£880)
Capital dredge over 10,001m3 Nil £1,373 (£1353)
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Discretionary service charges from 1 April 2019:

Service

Agreed rate for 2019/20

(Historical 2018/19 fees in
parentheses)

Emergency towing to nearest point of
safety

Free of charge

Other towing/movement of boats within
the Harbour Authority limits (at owners
request)

£82 per tow + VAT.

An additional hourly rate will apply for
operations which take more than one
hour.

Use of maintenance piles

£25 (inc VAT) per 24 hours or part
thereof.

Vessels displaying a valid annual
Harbour Dues sticker are entitled to the
first 24 hours free of charge.

Specific visits to check on boats for
security/damage (at owners request)

£50 per hour + VAT. (formerly £49)
Minimum charge £25 + VAT (formerly
£24.50)

Replacing broken or missing fenders or
warps (at owner’s request)

£50 per hour + VAT. (formerly £49)
Minimum charge £25 + VAT, plus 120%
of cost of materials used. (formerly
£24.50)

Pumping out (to prevent further
damage)

£50 per hour + VAT. (formerly £49)
Minimum charge £25 + VAT (formerly
£24.50)

Re-securing or lashing sails and covers
(to prevent further damage)

£50 per hour + VAT. (formerly £49)
Minimum charge
£25 + VAT (formerly £24.50)
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